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Sewage Management Program (SMP)

What is it?

e A regulatory program that is enacted by
municipalities to ensure the proper operation

and maintenance of on-lot disposal systems
(OLDS)

e SMPs help take an inventory and assessment of
OLDS, which is very beneficial in the long term

e Can be part of an Act 537 Plan...



Act 537 Planning

e Comprehensive municipal document outlining
existing sewage disposal needs and a plan for
future development

e |t serves as a "base plan" designed to prevent
public health hazards and protect water quality

through monitoring and assessing sewer systems
(OLDS)

e Part of Act 537 Planning includes developing an
iInventory of OLDS to help assist sewer planning

" Pennsylvania Sewage Facilities Act

A Guide for Preparing
Act 537 Update Revisions
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Act 537 - SMP

e How SMPs can be part of the plan
= Either mandatory or optional for plan
approval
= Evaluating sewer infrastructure brings
sewer needs to light!

e How current is your municipality’s official Act
537 Plan?
= |s SMP required by PA DEP?
= Does SMP need to be established or
revised/updated?
= Special Study necessary?




Potential Challenges

Municipality

Property Owners
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Assembling
Collaborators
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Who is a Collaborator?

A collaborator is someone who has an interest
In a project’s success and can influence its
direction and outcomes.

Collaborators can be internal (within the
municipality) or external (outside the
municipality) and play a crucial role in project
management.

Their involvement can significantly impact
project success (in our case, an SMP)).

Positive Impacts

Can provide resources, support, and valuable insights

Negative Impacts

Can challenge SMP if their interests are not aligned with
program goals
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Types of Collaborators

Internal Collaborators:
e Individuals/groups within the municipality involved in
the SMP
e Appointed officials
e Consultants (e.g., SEO, Codes)
e Employees (administration, management, affiliated
persons)

External Collaborators:
e Property owners
e Service providers
e Reqgulatory bodies (e.g., PADEP)
e Community groups outside the organization
e Influencers through feedback, requirements, or
regulations

Why They Matter

e Project decisions and outcomes
e Control essential resources (funding)
e Help identify potential risks early

e Collaborator expectations and
contributions are vital to SMP!
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Who & How of SMP Collaboration

b ah

Engage . 5
Municipality &  Inform Property Owners  Get to Know the
Fellow SEOs! & Pumpers/Haulers Solicitor!




Understanding
Infrastructure Needs

e Conduct in-depth field assessments
e Evaluate documented malfunctions

e Develop inventory of systems
o Holding tanks & SFTFs will not be
discussed
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Making it Official

ASK your Municipality or Solicitor: Is there a preexisting SMP
Ordinance?

e If yes, reassess the situation from the ground up...
e If no, start coordinating/educating with your collaborators!

But wait... what are an ordinance and a resolution again?
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Ordinance

e Local law or regulation passed by a city or
town’s governing body (like a “Board of
Supervisors”)

e Applies within its specific jurisdiction,
addressing local matters like zoning, parking,
public health, and safety

e Has the same force as state law locally, and
often becoming part of the official municipal
code

B TOWNSHIP
B COUNTY, PENNSYLVANIA
ORDINANCE NO. I

AN ORDINANCE OF THE BOARD OF SUPERVISORS OF N
TOWNSHIP, I COUNTY, PENNSYLVANIA ESTABLISHING
REGULATIONS GOVERNING MUNICIPAL MANAGEMENT OF ON-LOT
SUBSURFACE SEWAGE DISPOSAL SYSTEMS (OLDS) TO PROVIDE FOR
THE INSPECTION, MAINTENANCE AND REHABILITATION OF ON-LOT
SEWAGE DISPOSAL SYSTEMS; TO FURTHER PERMIT THE TOWNSHIP
TO INTERVENE IN SITUATIONS WHICH ARE PUBLIC NUISANCES OR
HAZARDS TO THE PUBLIC HEALTH AND TO ESTABLISH PENALTIES
AND APPEAL PROCEDURES NECESSARY FOR THE PROPER
ADMINISTRATION OF A SEWAGE MANAGEMENT PROGRAM,
INCLUDING: TITLE, INTRODUCTION AND PURPOSE, TERMS AND
DEFINITIONS, APPLICABILITY, SEWAGE PERMIT REGULATIONS,
GROUND MARKERS, REPLACEMENT AREAS, INSPECTIONS,
OPERATION, MAINTENANCE, SYSTEM REHABILITATION, MUNICIPAL
LIENS, DISPOSAL OF SEPTAGE, ADMINISTRATION, APPEALS, AND
PENALTIES; ADOPTING A SEPTIC TANK PUMPER’S REPORT; AND
REPEALING ALL ORDINANCES INCONSISTENT WITH THIS
ORDINANCE.

BE IT ENACTED AND ORDAINED by the Board of Supervisors of [l Township,
B County, Pennsylvania, and it is hereby ENACTED AND ORDAINED by the authority of
same that the Board of Supervisors herby adopts the following regulations governing municipal
management of on-lot subsurface sewage disposal systems (OLDS):

SECTION 1. Title: Introduction and Purpose.

1. This Ordinance may be cited as the “OLDS (On-Lot Disposal System)
Management Program for Il Township, lllll County, Pennsylvania”. .

2 As mandated by the municipal codes, the Clean Streams Law (35 P.S. 691.1 to
691.1001), and the Pennsylvania Sewage Facilities Act (Act of January 24, 1966, P.L. 1535 as
amended, 35 P.S. 750.1 et seq., known as Act 537), municipalities have the power and the duty
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Resolution

e Formal statement or decision by a local
government body (like a board of supervisors)
that expresses its opinion, policy, or directs
specific administrative actions

e |Less formal than ordinance, doesn't create
permanent laws

e Handles matters of a temporary or specific
nature, such as approving contracts, adopting
policies, or authorizing expenditures

B 1 owNsHIP
B COUNTY, PENNSYLVANIA
RESOLUTION NO.

A REsOLUTION ofF M rownsurr, I county,
PENNSYLVANIA  SPECIFYING THE  INFORMATION  AND
DOCUMENTATION THAT PUMPER/HAULERS MUST PROVIDE TO THE
TOWNSHIP AFTER PUMPING ANY OLDS (ON LOT DISPOSAL SYSTEM)
UNDER SECTION 9 OF THE OLDS (ON LOT DISPOSAL SYSTEM)
MANAGEMENT PROGRAM FOR [ rownNsHIp, ]l COUNTY,
PENNSYLVANIA, ORDINANCE NO. | AMENDED BY
ORDINANCE NO [l AND THE METHOD OF SUBMISSION FOR SUCH

INFORMATION AND DOCUMENTATION.

WHEREAS, the Township of ||l County, Pennsylvania (“Township”) is a
municipal corporation and township of the second class having a municipal office at ||| |
Street, -['ownship, -County, Pennsylvania, and operating pursuant to the Second
Class Township Code, 53 P.S. § 67101, et seq., the Solid Waste Management Act, 35 P.S. 6018.101,
et seq., the Pennsylvania Sewage Facilities Act, 35 P.S. 750.1, et seq., and the Clean Streams Law,
35 P.S. 691.1, et seq.;

WHEREAS, the Township enacted Ordinance [Jjij'Ordinance”) on December [

-, titled “OLDS (On Lot Disposal System) Management Program for -Township, -

County, Pennsylvania,” as required and approved by the Pennsylvania Department of
Environmental Protection;

WHEREAS, amongst other requirements, the Ordinance provides that a Person owning
real property in the Township served by an On Lot Sewage Disposal System must have its sewage
tank pumped by a Pumper/Hauler within a certain period of time post-enactment and then every
four (4) years thereafter (collectively, the “Pump(s)”);
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Why are they necessary?

e The ordinance (a local law) creates the mandatory legal framework for a Sewage
Management Program (SMP), granting the municipality authority

e The resolution (a formal decision) to adopt specific rules, set fees, or enact
operational details, with both establishing the legal basis to require property
owners to maintain systems, conduct inspections, and enforce penalties for non-
compliance to protect public health and the environment.

e |t is essential to collaborate closely with your municipal solicitor and collaborators
to draft and enact a strong ordinance and resolution that accurately reflects the
parameters of the SMP and is easily enforceable!
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Municipal SEO Pumper/Hauler  Property Owner

e Sewer Planning e Improved organization e Increased organization e Increased OLDS
e Administrative and oversight and demand longevity

Bandwidth
Considered

SMP Benefits

A healthier environment is not the only benefit of a strong SMP!




10N

Resources to Support
SMP Implementat

i
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Internet as a Resource

Many websites provide helpful guidance, including:

 Municipality
o Utilize search engine to locate
e PA Department of Environmental Protection (PADEP)
o https://www.pa.gov/agencies/dep
e Environmental Protection Agency
o https://www.epa.gov/
e PSMA
o https://www.psma.net/
e PASEQO
o https://pa-seo.org/

Department of
Environmental
Protection

v T
.“ \\A
Professional Septic System Inspector Certification
Training

Become a PSMA-certified onsite wastewater system inspector though our unique

The PennsEylvama Association of

SEWAGE ENFORCEMENT OFFICERS
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PSMA Township Toolbox

e PSMA provides resources online at
http://www.psma.net including an
example ordinance, inspection forms,
and other documents.

e These tools are designed to help
municipalities effectively meet
regulations.

About v

Consumer Resources v Member Resources v Education v

Township Toolbox for Sewage Management

Mar 19, 2021 | Consumer

Easy and Inexpensive
Ways to Implement an

Onlot Sewage System
Management Plan

~ Presented by:
« Joseph Valentine
« Ray Erb

There is no need to reinvent the wheel, PSMA members have
experience implementing management programs without
costing your township unnecessary expense. We have assembled
this “toolbox” for municipal officials who interested in
implementing a “stress free” onlot septic system inspection and
management program.

You can browse PSMA directory of service providers HERE.

Download: Easy & Inexpensive Ways to Implement Onlot SMP Presentation

Download: Model PSMA Ordinance & Inspection Form

Download: DEP Fact Sheet on Sewage Management Programs

- Evrornt from 2C Title Chantor 71
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Phase 1 Summary

e What is a Sewage Management Program (SMP)?
e Act 537 Planning

e Potential Challenges

e Collaborators/ Communication

e Draft Ordinance / Resolution

e Benefits




Implementing the Program

Phase 2




Phase 2

e Administrative Capacity

e Methods of Organization
e Keep SMP Active
e Reporting

= T

"This is my collection of
How-To-Get-Organized books."



Administrative Capacity

e What level of involvement are you prepared .. = 5 =58 aem

'.: - 4.

for as SEO? — =T 3
e What level of admin is your municipality

able to dedicate?

o Hundreds of pumping & inspection records

o Records must be accessible and complete

o Notify hundreds of property owners annually
o Annual PADEP Report (mandatory)

e Unorganized SEO/Municipality = WEAK
e Inactive SMPs are easily overlooked
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