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Why Should 1
Work for Your
Organization?

« Job Openings > Job
Seekers
* Quiet Quitting
* Quiet Firing
5 /}Employce Engagemcn’c
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November 30:

* Job OPcnings:

* 10.5 Million

¢ New Hires:

« 6.1 Million

. Uncmploymcnt

* 3.5%
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What is your organization’s recruitment P]an?

Why do you
keé:gp clo?ng the
same thing
expectin
diﬁerentg

results’:’
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Focus on
What you

Can Control

. E‘mplogee Value
ProPosition
. E‘mplogment Brancling

s *Recruitment Plan
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*What is your organization’s Emplogee
Value ProPosition?

*What is your organization’s Emplogment
Brand?

Answers thc ques‘cions:

Wh%(does toP talent start & | /
) . )
wWOr mgfor us”

Whg does toP talent stzag?

AES
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17
Emplogment Brand
The Pes‘cephon a non~emp[ogee I'\as oF wl'\at itis M@ bc‘:mg an
@ emPlo}Jee in your organization.
What would it ook like if we invested in our cmployment brand
the same as we invest in our marketing brand?
18
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Internal Strengths & Weaknesses

« Culture J APPlicant exPerience

. Storgte”ing * Best Place to work

. Emplogee morale recognition

° Supervisors/managers set UP

e Career page
or success?
* Career development )
. U ComPensatlon Structure
* Internal promotions :
« Benefits match workforce
« Brand ambassadors
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External OPPortunities & Threats

OPPortunitics Threats

¢ Other emp|ogers
. lnclustrg gob not appealing)

* Government incentives

. Untappecl talent
« Non-traditional talent
. Partnerships

. Outsourcing * More openings than talent
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Storgte”ing
Examples

. https://www.hi]ton.com/en/

co rgorate(

. https://}iobs‘shectz.com/

e https://soccershotscareers.

careerplug.com/jobs#job it

crs

STORY
TELLING
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https://www.hilton.com/en/corporate/
https://www.hilton.com/en/corporate/
https://jobs.sheetz.com/
https://soccershotscareers.careerplug.com/jobs
https://soccershotscareers.careerplug.com/jobs
https://soccershotscareers.careerplug.com/jobs
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What is Telling | Raising | Social
our | awareness

Recruitment = employer | with  ER@ES;
/}'Iarketing? Brand | target @

story |candidates

Messaging - | Personalized Career Sites | EEPTIT

Content ; I3 Fipelines
Nurture L. % Why work here? __ :
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Summarg

* Sto ,cloing the things that aren’t

WOr] Iﬂg

. lclentifg Véey\/g?P talent sta

ys
tie Proposnt)%n)

(Emp

* Investin employmcnt branding
* Have an cngaging story

* Create arecruitment Plan
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Why Should |
Work for Your
Organization?
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VWM
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