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Why Should I 
Work for Your 
Organization?
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Current Environment:

• Job Openings > Job 

Seekers

• Quiet Quitting

• Quiet Firing

• Employee Engagement
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November 30:
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Let’s Think About………
What is your organization’s recruitment plan?
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Why do you 
keep doing the 
same thing 
expecting 
different 
results?
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We Can’t 
Control…..
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Focus on 
What you 
Can Control
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•Employee Value 
Proposition
•Employment Branding
•Recruitment Plan
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Do you Know……….
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Employee Value Proposition
Answers the questions: 

Why does top talent start 
working for us? 

Why does top talent stay?
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Employment Brand

The perception a non-employee has of what it is like being an 
employee in your organization.

The perception affects the ability to attract talent!

What would it look like if we invested in our employment brand 
the same as we invest in our marketing brand?
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SWOT Analysis

Internal 
Strengths

Internal 
Weaknesses
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Internal Strengths & Weaknesses

• Culture
• Storytelling
• Employee morale
• Career page
• Career development
• Internal promotions
• Brand ambassadors

• Applicant experience
• Best place to work 

recognition
• Supervisors/managers set up 

for success?
• Compensation Structure
• Benefits match workforce
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SWOT Analysis

External 
Opportunities

External 
Threats
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External Opportunities & Threats

Opportunities

• Untapped talent
• Non-traditional talent
• Partnerships
• Outsourcing

Threats

• Other employers
• Industry (job not appealing)
• Government incentives
• More openings than talent
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Storytelling 
Examples

• https://www.hilton.com/en/
corporate/

• https://jobs.sheetz.com/

• https://soccershotscareers.
careerplug.com/jobs#job_filt
ers
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https://soccershotscareers.careerplug.com/jobs
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Create a Recruitment Strategy
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What is the candidate experience?
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Summary
• Stop doing the things that aren’t 

working

• Identify why top talent stays 
(Employee Value Proposition)

• Invest in employment branding

• Have an engaging story

• Create a recruitment plan
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Why Should I 
Work for Your 
Organization?
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Kim Nash 
kim@uthriv2.com

717.298.3030
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