Whg Should 1 Work for Your

Organization?




Part1: Unclerstancling the current environment:

Wlﬁg Should 1 Work for Your Organization?
1.

lclentii:g the issues you are curren‘cig Facing regarcling i’iiring and retaining

emplogees?

What is quiet qui’c‘cing’? Have you experienced this with your emplogees‘?
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What is quiet tiring? Have you oxperioncocl this with your managers?

How would you describe emplogee engagement in your organization?

What specitic steps are included in your organization’s recruitment

strategij’?

Part 2: Focus on what you can control:

How would you describe the omplogeo value Proposition in your

organization? an does toP talontjoin and stag in your organization?
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Examples of stag interview ques’cions:
1.

10.

How would you iclenthcg your organization Emplogment Brand?
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Internal Strcngths:

lnternal Wea l(ﬂCSSCS:

External OPPortunities:

External Threats:
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Based on the SWOT analgsis what are some action s‘ceps that you can take

to improve your emplogment brancl?

Part %: Storgte"ing & Recruitment Plan

Storgtc”ing:

1. lclenti{:g target audience

2. Your story should be engaging
3. Be authentic

4. Have a clear outcome

5. Be consistent

6. Get emplogees and customers involved

Practicinggour storg:

THriv, LLC 6




Recruitment Plan:

lclenti{:g one Position in your organization and develop arecruitment Plan:

1. Position

2. Whg is this Position important

3. lnspiringJob Descrip‘cion

4. Promoting the Position (internal and external)
5. Candidates’ application process

6. Other?

Wlﬁg Should 1 Work for Your Organization?
1.
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